What to expect?

Pre-Jamboree Program

This working group will define the pedagogical continuity between our various preparatory activities. That’s to define
which objectives we put on each activity and what is the common thread between them. We will also be working on
animation sheets for leaders with various themes: icebreaker games, interculturality, bilingualism in a Unit, Safe From
Harm, ...
This working group will also prepare the program for the precamp. They have to define the objectives, organize the
schedule, create the animations and games down to the smallest details.

Which specific knowledge/skills is required?
Want to create original games
Write clear program for other leaders
Pedagogical profile

How much time will this take?

1 meeting per month with the workgroup
You’ll be working from home to prepare games and tools for the leaders

How many people?

6 to 10 IST (mix FR and NL).
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Jamboree Contingent Program (pre-allocated IST)

What to expect?

During the European Jamboree, each contingent provides activities for the modular program (day) and the evening
program. Belgium already submitted basic ideas, but we still need people to bring them to life and to lead them during
the Jamboree.
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Belgium already submitted activities (around communication, critical thinking and techniques). The workgroup will
have to proofread and make suggestions to improve the belgian activities. Let's go for an educative, fun and
sustainable program!

Which specific knowledge/skills are required?
•
•
•

You like to play and to create new activities
You want to bring awareness to the youth in a fun scout way
Good contact with international participants (english required)

How much time will this take?

At least 3 planning meetings
At least 1 Do-it-Yourself meeting (tinkering)
1 evaluation meeting after

How many people?

5 IST.
Nota bene : those IST will also be allocated to that contingent program on the Jamboree.
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Wat to expect?

We expect you to reinforce a unit leading team.

Unit support

Expectation: During the preliminary phase of the European Jamboree project, you will join a Unit as additional leader
and thus participate in the full preparation of the weekends. You can fall back on the CMT Unit team to get support in
your missions. You will also be responsible for evaluation and feedback of activities.
You will also be responsible to make the link between the IST of the unit and organise their help to the unit’s life.

Which specific knowledge/skills are required?
You have experience in leaders support.
You can guide, communicate, listen.
Organisational talent
You are flexible and easily accessible

How much time will this take?

2 Unit weekends
4-5 meetings with the leaders' team of your unit

How many people?

5 IST (1 per Unit):
2 IST for Units NL
1 IST for Unit FR
2 IST for bilingual Units
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Communication

Team communication is looking for some people who would like to spend their time with communication. We would
like to get your input and ideas for the project and the upcoming weekends. We are looking for the following profiles.
It’s even better if you can endorse two of them 😊😊

1. Photographers

What is it all about?

Team communication is looking for some enthusiastic photographers. Do you like taking pictures? Do you have a good
feeling on what looks beautiful on a picture? Are you a hobbyist or real photographer? Do you like editing your
pictures? Feel yourself welcome in our team!

What to expect?

As a photographer your job will consist of taking pictures during the different weekends & precamp. And depending
on the amount of ISTs you will take pictures on the jamboree as well.

Which specific knowledge/skills is required?

Able to edit photos
Have knowledge of how your camera works.
Able to make good pictures, so we can keep on using them for the next jamboree (promotion).
Lightroom & Photoshop are a plus.

How much time will this take?

As a photographer you’ll see a lot of activities during the weekend, because you’ll be photographing them.
Probably you’ll be editing your pictures later on in the day/evening.
2 hours a month extra work from home.

How many people?
At least 2 IST.

2. Social media manager(s)
What is it all about?

Do you have a creative mind? Do you like to think of some new stuff to post on social media? Are you familiar with
different social media and their specificities; facebook, instagram, youtube,..?
Then you are our guy/girl!

What to expect?

You’ll think of some creative ways to keep our social media up to date.
You’ll post every week on our social media.
You will use the pictures the photographers make on the different weekends.
You have the freedom to think, create and experiment with the social media.

Which specific knowledge/skills is required?

Have a good pen, because you need to write and think of some nice text on social media.
Speak Dutch or French. Both is a plus. (We do have translators)
Have knowledge of social media (business platforms)
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How much time will this take?

1 hour a week or 4 hours a month.
You’ll be working for the comm team during the different weekends and precamp.
Possibly you’ll be working for the comm team on jamboree as well.

How many people?

At least 2 persons (IST or leaders).

3. Copywriter / translator
What to expect?

As a copywriter you will write some text for the website, blog, or newsletter or social media. Together with the social
media manager, you’ll be thinking of some nice texts. Think of good ideas to bring out to our contingent.

Which specific knowledge/skills is required?

You should be able to write a good text in French or Dutch. If you can write both, that’s a plus.
Have a good pen, because you need to write and think of some nice text on social media.
Speak Dutch or French. Both is a plus. (We do have translators)
If you can translate that’s a plus.

How much time will this take?

1 hour a week or 4 hours a month.
You’ll be working from home to prepare our texts for the newsletter, website, blog,..
During the weekends and precamp you’ll be working for the comm team.

How many people?

At least 2 persons (IST or leaders): 1FR + 1NL.

4. Graphic designer
What to expect?

You will design and create some nice things for social media, website or newsletter.
You'll work together with the social media manager and copywriter.

Which specific knowledge/skills is required?

Have a feeling with what’s great graphic design.
Be able to use programs like: illustrator, inDesign, Photoshop

How much time will this take?

1 hour a week or 4 hours a month

How many people?

2 persons (IST or leaders).
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What to expect?

Logistics

The logistics team's mission is to list the logistic requirements of the Contingent and to find solutions. Each member of
the team helps to find the most interesting offers and to close the contracts. Logistics take care of small play material,
tents, transport of material and even transport of participants to Poland.

Which specific knowledge/skills is required?

To be organized
Experience in logistics on another scout/guide event
Respect of the planning and the deadlines

How much time will this take?

1 meeting per month with the workgroup
You’ll be working from home to find the best offers

How many people?

5-6 persons (IST or leaders).
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